MINUTES
THE EDGEBROOK CLUB
Tennis Committee Meeting

June 28th, 2023

Call to order: 6:04

Attendance: [X ] Lainie Dickson, [ ] Rajive Kilambi, [X] Paul Moosman, [X] Linda Reichenbach, [X] Cindy
Hastings, [X] Mary Chi, [ ], Bryan Cossette, [ ] Jeff Howard, [ ] Kevin Larson, [ ] Michael Ko, [ ] Paul Cho,
[ 1Ranjit Prabhu, [X] Luisa Gass, [X] Chauntelle Johnson, [X] Kaitlyn Rohr

Current/New Business:

1.

Review of Previous Meeting Minutes

2. Cups Updates

e Approval of 8 non-members onto team?
i. Linda feels expectations mentioned sound good, Cindy seconds.
Social Events
e St Patrick’s Day Event
e Cinco de Mayo Event
Upcoming Events this Summer
e Dunlop Demo Night (August 4th)
e Wine, Women and Wackets
i. Event date to be confirmed once Dunlop event date set
e Suds in Studs
i. Event date to be confirmed once Dunlop event date set
e One-Day Tourney
Balls update — Dunlop vs Wilson
e Dunlop pros:
i. Internal cost way more reasonable with more perks available with Dunlop.
ii. Has less backstock issues than Wilson, especially with Transition balls.
iii. Availability to try out racquet for extended periods and benefits for tennis pros.
USTA Updates Chauntelle reports start of USTA going great.
Tennis Facility Update
e Roofing projects complete, working to solidify the quote for insulation portion with
vendor for tennis court lighting and ceiling insulation project.
e Sunday Evening Skills & Drills at 6pm (With Sean)
e Tennis 101 Class on Thursdays at 6pm (With Anthony)
i. Would be a third class at the 6pm timeslot
1. Luissathinksit’s a good idea to get more membersinvolved. Lainie, Linda,
Mary, and Cindy agree reserving 3 courts at 6pm may be too much during
that time, 6:30 could be better.
2. Move to 7:307?

8. Tennis Staffing Update

9.

Flights



e High Number of Closed Courts/Lack of Subs
=  Mon 9:30a— 7 subs (2 total courts)
=  Mon 11a - 24 subs/4 closed courts (3 total courts)
= Mon 6p — 23 subs (4 total courts)
=  Mon 730p - 26 subs/1 closed court (4 total courts)
=  Tues PM — 31 subs (8 total courts)
=  Wed 930a - 27 subs/6 closed courts (3 total courts)
=  Wed PM —45 subs/1 closed court (8 total courts)
e Total Subs—183
e Total Closed Courts — 16

o Cindy suggests using the equity waitlist to see how often people
sub. Also inquiring if the women of flights with attendance
issues know to try to get a sub for themselves first is best
practice.

=  Find your own sub!

o Paul M. is suggesting using a Whatsapp or another app to find
subs. Text option?

o Mary also agrees other text options would be beneficial as she
often sees the email too late and may not reach out assuming
they have already found one.

o Mary providing feedback for JR tennis from kids — would like to have a Junior Tennis
Ladder provided so they can reach out and play with other kids. Can we reinstate?

Next Meeting: End of August?

Adjourn: 6:52pm



